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Public summary 

The POWDER2POWER (P2P) project, funded by the European Union under Grant Agreement 

101122347, aims to demonstrate a megawatt-scale fluidized particle-driven Concentrated Solar 

Power (CSP) prototype. As part of this initiative, Deliverable D1.1 “Handbook” has been developed 

under Work Package 1 (Project Management). 

This Handbook serves as a comprehensive guide for the project’s coordination and management, 
offering clear procedures and policies aligned with the project’s governance framework. It includes: 

• Guidelines for project meetings, progress reporting, and deliverable management. 

• Risk mitigation strategies and communication protocols for both internal and external 
stakeholders. 

• Quality control measures to ensure the excellence of project activities and results. 

• Templates for project-related documents and communication materials, fostering consistency 
and efficiency. 

The Handbook is one of three foundational documents, alongside the Data Management Plan (D1.3) 

and the Project Management Plan (D1.4), which collectively provide the operational and strategic 

framework for the POWDER2POWER project 

http://www.powder2power-project.eu/

